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About Us
The Victorian Men’s Shed Association (VMSA) serves as the peak body
for Men’s Sheds in Victoria, advocating for their vital role in supporting
the health and wellbeing of men across the state. Men’s Sheds provide
a safe, inclusive, and welcoming environment where men can come
together, share their experiences, and engage in meaningful activities. 

By fostering social connections and skill development, Sheds help to
address the issues of loneliness, isolation, and depression that men may
experience due to unemployment, retirement, or other life changes.

The VMSA provides its member sheds with essential resources, advice, and
support, ensuring that each Shed can operate effectively and deliver valuable
services to its members. Through regular communications, mental and physical
health education, and a network of shared knowledge, we strive to ensure that
Men’s Sheds remain a positive force for individuals and communities across
Victoria.
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Our vision is to create and sustain a
network of Men’s Sheds across
Victoria that empowers men to build
strong connections, enhance their
overall well-being, and make valuable
contributions to their communities.

Our 
Vision

Our 
Mission

Our mission is to represent, support,
and advocate for Men’s Sheds in
Victoria. We are dedicated to
promoting opportunities for men to
engage in social connection, foster
personal growth, and improve both
their mental and physical health.
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We are committed to building strong
community connections and promoting
the wellbeing of our members. Our
sheds create inclusive, welcoming
spaces for all men to engage in
meaningful activities. We empower
Men’s Sheds with the necessary
resources and support to thrive, while
encouraging collaboration and
knowledge sharing across the network.

Our Value
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Chair & GM Report

01

This has been a successful year for the VMSA as we continue to
promote and support the development of men’s sheds across the
state.

We have successfully lobbied for more money from the state
government and received a grant of $100,000 for shed network
development and we will continue to advocate for more funding for
men’s sheds across the board.

We have employed two new staff to roll out federal health department
and state government funded programs and we have welcomed our
new General Manager, Jim Kane.

On the advocacy front we have campaigned in support of the
Kiewa/Tangambalanga and Rainbow men’s sheds and we are grateful
for the support of member sheds in these endeavours. This shows the
strength and unity of the Men’s Shed movement.

The VMSA has resisted attempts to weight grant funding against sheds
who want to retain their status as sheds for men and we have had
some success in sending a strong message regarding the importance
of men’s sheds for men.

With the renewal of our staff we have been able to visit over 170 men’s
sheds in the past 12 months and this important work will continue.

We have redeveloped our website and I want to thank the WA Men’s
Shed Association for its advice on how to go about this.

We have strengthened our relationships with the four viable state-
based men’s shed associations and continue to attempt to rebuild the
relationship with AMSA. The MOU with AMSA has been signed off by
our board and theirs but there is still a long way to go in terms of
implementation.

Finally, we thank the VMSA board and our staff for their great
contribution and our wonderful men’s sheds who do immeasurable
good for their members and their communities.
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Trevor Dobbyn
Chair

Jim Kane
General Manager



52023-24 Victorian Men’s Shed Association Annual Report

VMSA has received funding from the Department of Families, Fairness and Housing to
conduct a pilot project focused on connecting Sheds via local networks. The project
aims to establish and strengthen Men’s Shed networks, by facilitating opportunities for
Men’s Sheds to collaborate with each other and with other local community
organisations. 

Networks provide Men’s Sheds with important opportunities to strengthen their
organisations by learning about good governance, shed promotion, funding, community
participation, men’s health and dealing with setbacks. The project is supporting Shed
leaders who are interested in forming local networks but have challenges relating to
administration, resources, and volunteer attrition. 

Networks are highly valued, enhancing capacity and sustainability in the sector. When
the project commenced, we had 94 Sheds already engaged in active networks, and
within the first eight weeks more than 100 other Sheds have expressed interest in
forming or joining a network.  VMSA are currently resourced to help Sheds set up a
network in their local area. We are assisting with contact lists, invitations, catering,
organizing guest speakers, developing agendas and co-Chairing meetings if required. 
Building leadership capacity is another goal of the project, including the development of
resources for prospective network leaders. Through consultation, we will identify the
key steps and resources required to ensure a smooth leadership experience and
succession planning.

Another key element is to liaise with local government and other key local organisations
to build greater engagement in networks. We are working to identify and liaise with key
staff members at councils, community health services and neighbourhood houses to
encourage their involvement with their local Men’s Shed networks. Identification of key
supporters from State and Federal government is also a work in progress.

Finally, the project hopes to develop stronger relationships with corporate partners and
sponsors. We are promoting the key features of the Men’s Shed movement and scoping
opportunities for local and state-wide businesses to engage with networks.

The project is funded until June 2025 including engagement of a project officer until
February 2025.

Network Project



The VMSA undertook a substantial review of its strategic direction in
2022-23 to ensure it aligned with the organisation’s primary purpose
to promote men’s health through support of its state network of
Sheds. The review also aimed to produce an articulated strategy that
would encourage future funding from the Victorian Government and
other stakeholders to underpin the association’s sustainability. 

The three strategic pillars: 
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VMSA’s Strategic
Goals

GOVERNANCE 

SUSTAINABILITY AND SERVICE 

 SUPPORT FOR SHEDS 



VMSA Purpose

7 2023-24 Victorian Men’s Shed Association Annual Report

Develop and maintain a set of governing policy documents to
ensure integrity and clarity in organisation governance, including
well-articulated roles and responsibilities. 

CATEGORY

The VMSA is committed to the best governance policy and
 practice aligned with the aspirations of its community, its strategy and its
resources. We recognise that strong and effective governance is the
foundation upon which all other strategic objectives are
 built and achieved. 

Governance

To advance mental health and personal wellbeing by supporting
the growth and sustainability of Men’s Sheds in Victoria.

DESCRIPTION

POLICIES AND PROCESSES 

Negotiate a formal and effective federated Men’s Shed model with
the Australian Men’s Shed Association. Delineate the role of the
VMSA as a state body in relation to other state and national bodies. 

FEDERATION MODEL 
(AMSA) 

Ensure that the board, management and staff have the appropriate
skills and knowledge to support VMSA objectives and its Victorian
membership base. 

SKILLS MATRIX 

Document and regularly review VMSA’s financial and non-financial
risks, including identification and documentation of risk mitigation
controls. 

RISK MANAGEMENT 

As far as possible, recruit and coach staff to ensure business
continuity and minimisation of key person risk. 

SUCCESSION PLANNING 

Consider the implementation of a formal Reconciliation Action
Plan. 

RECONCILIATION 

Establish and maintain a formal board committee structure and
ensure that Committees are utilised to effectively oversee VMSA
operations and to enable the VMSA Board and office holders to
focus on strategic issues. 

BOARD COMMITTEES 
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Be constantly aware that the VMSA's sustainability is almost
solely reliant upon its good reputation. Evolve the VMSA brand to
align with strategic goals, including its closer integation into a
federated Men's Shed national governance model. 

CATEGORY

Central to VMSA strategy is our belief that our business practice must be
sustainable if we are to provide long-term value, continuity and support for the
Victorian Men’s Shed community. The foundation
 for this is high community regard and respect for the Men’s Shed reputation
and brand. 

SUSTAINABILITY

DESCRIPTION

BRAND AND REPUTATION 

Consider and agree on a clear value proposition for VMSA in the
context of the aspirations of member Men's Sheds, government
stakeholders and potential commercial and community funders. 

VALUE PROPOSITION 

Establish clear growth objectives across multiple metrics, including
VMSA revenue, shed membership, partnerships and staff. Increase
the number, capacity, quality and sustainability of Victorian Men’s
Sheds. 

GROWTH 

Diversify revenue sources to increase funding creating more
opportunities for Men's Sheds. 

DIVERSIFIED FUNDING 

Ensure the VMSA strategy and business plans are supported by
adequate staff, IT and financial resources. Enlarge the VMSA
workforce to support strategic goals. 

RESOURCING (PEOPLE/
IT/FINANCE) 

Acknowledge that the VMSA's sustainability is dependent upon
effective partnerships. Build stronger relationships with key
stakeholders (sheds, government, business and community) on a
foundation of high community regard for the VMSA's reputation and
brand. 

PARTNERSHIPS
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Help member sheds to promote the mental and personal well-
being of their members through provision of education and
referral partnerships with relevant providers. 

CATEGORY

Our most vital community contribution is ensuring that VMSA member sheds
are able to provide their members with the support, connectedness and
networks to promote individual mental health and personal wellbeing. 

 SUPPORT FOR SHEDS 

DESCRIPTION

MENTAL AND PERSONAL 
WELL-BEING 

Actively communicate with members through multiple channels and
ensure that essential information and support are readily
accessible online and through VMSA staff. 

COMMUNICATIONS 

Improve relationships between the VMSA and both local men’s
sheds and regional groupings of sheds. Provide the necessary
training, advice and tools to achieve and maintain the highest
standard of governance within member sheds to effectively deliver
on the VMSA's purpose. 

SHED ENABLEMENT
(ADVICE/SUPPORT) 

Develop and partner to provide useful digital tools and
enablement for sheds and their members to remain connected
and manage their affairs. 

DIGITAL TOOLS 

Resource as many field staff as practical and affordable to ensure
VMSA maintains a presence and provides proper support
throughout the Victorian shed network.

FIELD STAFF 

This 3-year strategic plan, which will be revisited annually, will inform the priorities and programs for each
year’s business plans over the period to 2025.



THE VICTORIAN STATE
GOVERNMENT’S MEN’S SHED
FUNDING PROGRAM, SUPPORTED
BY THE DEPARTMENT OF FAMILIES,
FAIRNESS AND HOUSING, INCLUDES
SUBSTANTIAL PROVISIONS FOR
OUR MEMBER SHEDS. IN 2023-24,
MANY VICTORIAN MEN'S SHEDS
SUCCESSFULLY APPLIED FOR
FUNDING, WITH A TOTAL OF
$713,626.35 AWARDED ACROSS
THE STATE.
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MEN’S SHED

Albury Wodonga Woodcrafters
Alphington Community Shed
Badger Creek and District Men's Shed
Ballarat East Community Shed (BECS Shed)
Benambra Men's Shed
Bunyip and District Men's Shed
Cobden Men's Shed
Cohuna Men's Shed
Cranbourne Casey Men's Shed
Eltham and District Woodworkers
Heathcote Men's Shed
Hume Men's Shed (Sunbury) Inc
Lalor and District Men's Shed
Lara and District Men's Shed Inc
Leongatha Men's Shed
Morwell Men's Shed
Mountain District Community Shed
Newborough Men's Shed
Ocean Grove and District Men's Shed

Point Cook Men's Shed
Quambatook Men's Shed
Swan Hill Neighbourhood House Men's Shed
The Village Well at Box Hill Baptist Church
Tullamarine Community House and Men's Shed
Venus Bay Tarwin Lower and District Men's
Shed
Wangaratta District Men's Shed
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Partnerships

VMSA expresses gratitude for the
partnerships cultivated with organisations
such as the Victorian Government
Department of Families, Fairness and
Housing, Greyhound Racing Victoria, The
Meadows, Bunnings Trade, Booran Motors,
Bunnings, ExxonMobil, Blooms Hearing,
Stroke Foundation, Prostate Cancer
Foundation, Dementia Australia and
Diabetes Victoria.

Through these collaborations, VMSA has
expanded its outreach, enriched its
programs, and provided crucial support to
both members and the broader community. 

Whether through generous donations,
educational workshops, or shared
resources, each partnership has been
instrumental in empowering the Sheds to
thrive and fulfil the mission of advancing
men's health and well-being. 



Board members
The board members of our Men's Shed play a pivotal role in
guiding the direction and operations of our organization.
Comprised of dedicated individuals from diverse backgrounds, our
board members bring a wealth of experience and expertise to the
table. Through their strategic vision and steadfast commitment,
they ensure the effective management of resources, uphold the
values of inclusivity and camaraderie and foster a supportive
environment for all members.

Trevor Dobbyn
Chair

Colin Prowd
Vice Chair

Mick Overman
Treasurer

Max Finlayson

Secretary 

Marcelle Davis
Committee 

Peter Broomhead
Committee 

Graeme Newman
Committee 
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Mark Tyrrell
Regional Coordinator

Jim Kane
General Manager

Kylie Hughes
Shed Network Facilitator

Courtney Rodda
Social Media & 
Marketing Communications

VMSA Staff
Our dedicated staff play a vital role in supporting the Victorian
Men’s Shed Association and its members. Their hard work and
commitment help ensure that every shed receives the guidance
and resources they need. Whether offering practical advice,
facilitating connections, or helping sheds collaborate, our team is
passionate about promoting the health, well-being, and community
spirit of Victorian men.

Each team member brings their own valuable skills and expertise
to the table, contributing to the ongoing success of our initiatives
and advocating for Men’s Sheds throughout the state. Get to know
the dedicated individuals behind our efforts below.
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Finance Report

Mick Overman
VMSA Treasurer

















173-175 Ordish Road, Dandenong South, Victoria 3175 

www.vmsa.org.au 

Victorian Men’s Shed Association
ABN 44 206 931 360


